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Reuse and 
Redevelopment of 

Alameda Point



OVERVIEW 



Project Site 



• Base Realignment and Closure Round  - 1993
• Community Reuse Plan – 1996

– Focus on recuperating lost jobs for Alameda
• Decommissioned over 2,000 acres - 1997
• No-Cost Conveyance Agreement for 900 Acres - 2000
• First Master Developer - 2000-2006

– Changes to General Plan with focus on more housing
– Protracted for-cost conveyance negotiations
– Navy says price for land is $108M 

• Second Master Developer - 2007-2010
– Change to plan again for more housing
– Protracted for-cost conveyance negotiations

NAS Alameda Transfer History



• City tackling regulatory challenges – no master developer 
(2010-2016)

• Prepared site-wide master planning, including for parks and 
infrastructure, and other regulatory documents to guide 
development over time

• Created sub-districts with a focus on new construction and 
reuse areas

• Allows for flexibility and be opportunistic, especially for 
commercial uses

• Soliciting interest from specialty developer for smaller 
parcels and innovative approach to development

Current Approach



Recent Timeline

• Phase 1 Conveyance – June 2013

• Planning Entitlement Approvals – February-July 2014

 Zoning Ordinance Amendment
 Master Infrastructure Plan
 Environmental Impact Report
 Town Center & Waterfront Plan
 Transportation Demand Management Plan

• Phase 1 State Lands Exchange – Summer 2014



Recent Timeline (cont.)

 Developer Solicitation and Recommendation to Approve ENA 
for First Parcel  (Site A) – November 2014

 Approval of DDA for Site A – July 2015

 Site A Design and Improvement Approvals – 2015-2016

 Phase 2 Conveyance/Trust Exchange – April 2016

 Site A Ready for Construction – 2016-2017

 Continue Leasing Program and Navy Conveyance and 
Disposition of Other Parcels – Ongoing



Master Planning: 
Parks and Open Space
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Overview Park System
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Creation of Districts
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Town Center Plan:
Approach to Seaplane Lagoon Waterfront
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East Waterfront
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North Waterfront
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North Waterfront Precedents
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West Waterfront
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Master Planning: 
Sea-Level Rise
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Existing and Projected Flooding

• Existing site 
currently floods 
during extreme 
tidal events and 
storms

• 100-year flood 
projected to flood 
significantly

• 24-inches of sea-
level rise results in 
greater flooding



Sea-Level Rise 
Protection Strategies

• Elevate above expected and proposed areas

• Perimeter protection

• Set back from shoreline

• Adaptive measures



Proposed Initial Strategy
(100-Year Plus 24” Sea-Level Rise)

• Elevate 
Development 
Areas with fill

• Improve and 
elevate 
perimeter 
measures

• Reserve land 
for adaptation

• Monitoring



Upcoming Projects:
Site A Waterfront Park and 

Ferry Terminal
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Site A Summary

 Site A
 68-acre “gateway” parcel
 Mixed-use 
800 housing units (25% BMR)
600,000 SF of commercial
15 acres of parks

 Significant infrastructure and 
transportation investment
 Consistent with City Plans



Site A Development Plan



Waterfront Park



Waterfront Park



Waterfront Park



Waterfront Park



Waterfront Park



Ferry Terminal Linked to Site A 
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Ferry Terminal Project 
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Other Items of Interest

Veteran’s Affairs project
Water Emergency 

Transportation Authority 
operations and maintenance 
facility



Contact Information

 Jennifer Ott, Director of Base Reuse 
 jott@alamedaca.gov

 http://alamedaca.gov/alameda-point

mailto:jott@alamedaca.gov
http://alamedaca.gov/alameda-point
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